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Abstract:

The study aimed to determine the impact of applying the total quality management principles represented by its dimensions
(continuous improvement, support and commitment of senior management, focus on the customer, employee participation
and empowerment, preventing error before it occurs) on achieving competitive advantage represented by its dimensions
(cost, quality, response, leadership). To achieve the study objectives and to test its hypotheses, the descriptive analytical
approach was used, and a questionnaire tool was developed for the purpose of collecting primary data from the study
population which reached (2200) individuals working at Yemeni pharmaceutical companies, and the study sample of (342)
elements was selected by a simple random sampling method. The study data was statistically processed using the Statistical
Package in Social Sciences (SPSS) program. The study findings revealed that; There is a high level of application of the
principles of total quality management as well as a high level of achieved competitive advantage with a close degree at the
companies of the study. The study also found that the application of the principles of total quality management in general
has a positive impact on the achievement of competitive advantage at the companies of the study, with a discrepancy in the
impact of the sub-dimensions of the principles of total quality management on achieving competitive advantage, where the
principle of (preventing error before it occurs) had the highest impact, while the principle of (employee participation and
empowerment) had the least impact on achieving competitive advantage. Based on the study findings, the study
recommended the need to enhance the level of application of the principles of total quality management to maintain the
competitive advantage of the companies of the study, as well as to enhance the application of the principles of total quality
management in all its dimensions, especially the principle of employee participation and empowerment because of the
importance of this in raising the level of achieving competitive advantage. The study also recommended that the companies
of study should adopt a policy of zero errors in the quality of pharmaceutical products.

Keywords: Total Quality Management Principles, Competitive Advantage, Yemeni pharmaceutical manufacturing companies.
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